
Elected Member Workshop 
This informal gathering is declared as a ‘confidential informal discussion’, 
consistent with Council’s Informal Gathering Policy, given it is a planning session 
of a general or strategic nature. Although being held in a ‘public place’ the 
session will not be open to the public.  

Saturday 30 March 2019 | Commencing at 9.00am 
Linden and Tusmore Rooms, Civic Centre, 401 Greenhill Road, Tusmore 
5065 
Facilitator: Chief Executive Officer 

Agenda 

Members: Mayor Monceaux 
Councillors Carbone, Cornish, Davey, Davis, Daws, Henschke, 
Huebl, Hughes, Jones, Lemon, Piggott, Turnbull 

Workshop Items 

1 Future Directions Forum with Elected Members 

8.45 am – 9.00 am ARRIVAL 

9.00am – 9.05am WELCOME AND OVERVIEW OF SESSION 
CEO – Paul Deb  

9.05am – 11.00am Group Managers and Strategic Projects and Planning 
Manager Presentations (approximately 10-15 mins 
from each including questions) 

• Corporate and Development Team
• Urban and Community Team

11.00am – 11.15am Morning Tea Break 
11.15am – 11.45am Our Current Strategic Plan Document 

Aaron Schroeder – Strategic Projects and Planning 
Manager 

• The current plan and high level summary
• Has it worked?
• Process moving forward
• Intentions of the development of the new

document and journey
• Where would we like to be in 12 months?

11.45am – 1.15pm Elected Member Open Discussion 
(Working light lunch provided around noon) 

Each Elected Member to briefly speak (up to ten minutes 
maximum) on their experience on date and challenges, 
priorities, future values and priorities.  



How do they see Council being positioned and how best 
to balance leadership, listening and decision making in 
the strategic review process.  

1.15pm – 1.30pm Summary and Close 
CEO – Paul Deb and Mayor Monceaux 



Workshop Guidelines 
 

The following details provide an overview of the 
procedures to be observed: 
1. The Workshop if required will be held on the third 

Tuesday of each month, other than January of 
each year, between the hours of 6 pm and 9 pm 
(commencing with a light meal for Elected 
Members and staff), for the term of the Council or 
until the Council determines to discontinue the 
Workshop structure. 

 

2. The need for extraordinary Workshops will be 
assessed and determined by the CEO. 

 

3. The Workshops will be held in the Council 
Chamber, Civic Centre, 401 Greenhill Road, 
Tusmore. 

 

4. The time, date and location of Workshops 
may be subject to change by the CEO where 
necessary. 

 

5. The Workshops are not obliged to be open to 
the public and media unless they are 
Designated Informal Gatherings as defined in 
the Local Government Act 1999.as they are: 

 a) an event organised and conducted by or on 
behalf of the Council or CEO; and 

 b) to which Elected Members of the Council or 
Council committee (as the case may be) have 
been invited; and 

 c) that involves discussion of a matter that is, or is 
intended to be part of the agenda for a formal 
meeting of the Council or Council committee. 

 
6. Designated Informal Gatherings may be closed to 

the public and media if they relate to a: 
 a) planning session of a general or strategic nature; 

or 
 b) briefing session relating to information or a 

matter of a confidential nature within the ambit of 
section 90(3) of the Local Government Act  

 
6. Notice of a Workshop that is a Designated Informal 

Gathering and the program for such is to be placed 
on the Council's website and in public notice areas 
within the Civic Centre. The Notice must specify if 
the Designated Informal Gathering is closed and 
provide reasons for that declaration. No notice is 
required for Workshops that are not Designated 
Informal Gatherings. 

 

7. No decisions will be made at the Workshops. There 
will be the opportunity for discussion and questions 
and answers only and the provision of guidance to 
the Administration. 

 

8. The CEO or proxy will convene and chair the 
Workshop. The proxy will be determined by the 
CEO on a needs basis. 

9. All Elected Members are encouraged to attend. 
 

10. The CEO will ensure the program and papers for 
the Workshop will be provided to Members by the 
Thursday preceding the Workshop to allow time for 
members to read the papers and prepare their 
questions prior to the Workshop. 

 

11.   Presentations given at Workshops that are 
Designated Informal Gatherings (other than those 
held in confidence) will be published on the 
Council’s website after the event. 

 

12.   The format for the Workshop may vary on a case 
by case basis and could include planning, 
presentations and discussions. 

 

Workshop Protocol 
 
The protocols are a set of guiding principles that aim to 
achieving enhanced, meaningful engagement of 
members and to facilitate an equal and equitable 
participation of all members. 
 

The individual Members commitment to active listening 
and disciplined talking, displaying both courtesy and 
respect to other members is paramount. 
 

1. The Chair ensures that every Members’ input is 
heard and not overlooked or lost, and will enforce a 
limit on speakers' time when it is best required. 

 

2. No rank and/or officer position of administrative or 
governance authority is recognised within the 
Workshop (except for the Chair) and protocols are 
enforced when deemed necessary. 

 

3. Members and staff are to be addressed by their 
first name and not by their title of office they hold. 

 

4. Discussion must be focussed on the issues and 
matters being the subject of discussion. 

 

5. One Member speaking at a time is a right, and 
must be enjoyed by all Members. 

 

6. Interrupting another Member speaking is not 
desired and Members are encouraged to exercise 
restraint for the benefit of all concerned. Equally, 
there should be no dialogue between Members and 
person(s) in the gallery that interrupts the Workshop 
discussion. 

 

7. No ridicule, blame or shame to be expressed 
and/or exchanged during the Workshop and care 
should always be taken with the words used in 
debate. 

 

8. Problems and solution expressed by Members are 
a healthy part of the discussion and may lead to 
positive outcomes and should not be frowned upon 
but rather encouraged. 

 

9. Although it is not a decision-making forum, it is an 
important part of ensuring a well-informed and 
enhanced decision-making process for Council. 

 

10.   The imperatives for a successful conduct of these 
Workshops are that all members need to work 
together, displaying courtesy and respect to each 
other. 

11. Members must not disseminate materials or 
information obtained in relation to a confidential 
Workshop.  To do so may amount result in a 
breach of the Local Government Act 1999 and 
Code of Conduct. 

 
 

It is important that all Members recognise the above list 
of protocols is not about rules; protocols are a set of 
guiding principles that are agreed on and committed to 
by all participating member



 
 




